European Health Management Association

Health managers and leaders:
harnessing the power of digital
technologies

Episode 1 of the Webinar Series
Health Management in action:
Fostering health systems' resilience

ot This webin o-funded by the EU4H alth
- Progr: mm fth Europeal U ews
and opinions of the spea k Iy




EHM/“\

European Health Management Association

George Valiotis
EHMA Executive Director

. This webin o-funded by the EU4H alth
. Progr mm f th Europeal U ews
and opinion: of the spea k Iy




EHMA\

About EHMA =B el s

OUR VISION is excellent health management
for a healthy Europe.

OUR MISSION is to support the spread of
knowledge on effective health management.

OUR VALUES are excellence, quality,
inclusiveness, relevance, and respect.
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European Health Management Association

« We are the only membership organisation in Europe to bring
together the full health management ecosystem.

« We are a recognised and respected amplifier of best practices in
the evolution of health management.

« We provide an environment where evidence, challenge and
experience are valued, and complex debates on current topics
can take place.

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.
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About this webinar series

Our webinar series, ‘Health Management in
action: fostering health systems' resilience’,
discusses health management topics that
are crucial to improve health systems
preparedness and response.

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.
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13.30 - 13.40 (10 minutes): \Welcome and introduction

13.40 - 13.50 (10 minutes): Health management and digital technologies
Presentation by Dr Alexandre Lourenco

13.50 - 14.00 (10 minutes): Case studies on digital technology application
Presentation by Mr Pedro Ramos

14.00 - 14.15 (15 minutes): Q & A

14.15 - 14.45 (30 minutes): Informal networking session

This webin o-funded by the EU4H alth
Progr mm fth Europeal U ews
and opinion of the spea k Iy




EHMA\

Practical information EAMANIN

1. All participant microphones should remain muted to keep the audio clear

2. If you have any questions, you can type them in the chat box. We will
answer them during the Q&A.

3. This webinar is being recorded. The recording, materials and a summary
report will be made available on the EHMA website - www.ehma.org

4. We are live-tweeting. Join us by tagging us at @EHMAINnfo and using the
hashtag #EHMAwebinars
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This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.
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Dr Alexandre Lourencgo

Health Administrator at Coimbra
Hospital and University Center, Portugal

Mr Pedro Ramos

. - Member of the Board of Directors of
O Promptly Health, Portugal

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.
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Digital transformation
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Programme of the European Union. Views and
opinions are of the speakers only.
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Digital transformation
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Case studies on digital

technology application
PEDRO RAMOS

Promptly Health

Pedro.ramos@promptlyhealth.com
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of the world’s
data volume
is generated
by
healthcare




PRACTICES

Is it 1970 or 2019?79in 10 in
healthcare industry still using fax
machines, survey finds

By Joanne Finnegan * Nov 13, 2019 11:06am

. Interoperability \ ( Patient Portal . w Physician Practice « / Privacy and Security )




HOW HEALTHCARE LOOKS LIKE TODAY EHMA\\

Data stored: Care costs, pharmaceuticals administered, Patient-reported outcome measurements, imagiology results, etc

DATA ISOLATION DATA HARMONIZATION

Hospital systems are locked in silos and do not collaborate Most data is not harmonized, meaning even integrated data

to get value of the data is not comparable
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HOW HEALTHCARE SHOULD LOOK LIKE At

Data stored: Care costs, pharmaceuticals administered, Patient-reported outcome measurements, imagiology results, etc

World Today
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A 4 A 4 A 4

il il il

2
o
—
—
o
S
o
-
o
=
=




TWO DATAINITIATIVES WITH CHUC

Data Isolation — Outcomes Network (CAT.PT)
Collecting and analyzing outcomes of care in cataract

surgery, across 13 different Portuguese Hospitals

Data Harmonization — EHDEN
Creating a standardized data model for all healthcare

organizations in the Network




STANDARDIZING THE

0 DATA CAPTURE

DATA HARMONIZATION

Patient Generated Data
Mobile App, Email and SMS

Connected medical devices

Devices integrated (glucometers,
BP/HR monitors and wristbands)

Clinician Reported Data
Web-based platform and EMR

Data Integration

APIs to integrate data from external
sources

Demographics

Quality of Life perspective

Health Status

Treatment Complications
PROMs and PREMs

EMR records

Claims data

Literature

Outcomes repositories

DATA JOURNEY

e DATA ANALYTICS

Core analytics
aggregator

Advanced analysis using
statistical algorithms

New reimbursement
models

EH Mm

European Health Management Association

° REAL-WORLD INSIGHTS

Understand disease
progression over time

Compare effectiveness of
drugs and treatment lines

Build a granular view on
treatment response

Gauge treatment protocol
adherence



CAT.PT - RWE NETWORK IN PORTUGAL EHMA\
é\ "= Insights into direct clinical care
@ Eg%%t: ﬁ ° Improving care for the 10% of patients that

Hospital
report lower visual function after surgery

Vila Franca de Xira
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Subset analysis of outcomes by residents
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CAT.PT-RWENETWORKIN PORTUGAL  =0nnins

I Nation-wide RWD collection and analysis Observatory
Featured in

Resultados Clinicos
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EUROPEAN HEALTH DATA &
EVIDENCE NETWORK (EHDEN)

TURN LARGE-SCALE

"~OF HEALTH DATA
A REA LY IN EUROPE

EHDEN is the largest EU Data harmonization programme, bulding a federated

data network of allowing access to the data of 100 million EU citizens
standardised to a common data model

KEY GOALS

Harmonizing +500M . Establishing a self-
Enabling outcomes- -
anonymous health driven healthcare at sustaining open
records to the OMOP science collaboration
European-level R
model in Europe

. ‘ . |nnovat|ve DARWIN
* 'mi/ medicines SEUAT




EUROPEAN HEALTH DATA & EVIDENCE NETWORK
(EHDEN)

Leading hospitals and institutions already involved EFPIA Industry partners
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By 2025 the use of Real-World
Evidence will have been enabled
and the value will have been
established across the spectrum of
regulatory use cases

- European Medicines Regulatory Network (EMRN) strategy to 2025 -
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0D&A

Type your questions in the chat box
or raise your hand to ask your question live.

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.
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90-second survey

Your feedback is important to us,
as it helps us shape and improve our webinars
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Are you an EHMA Member?

Become part of Europe's preeminent
community of practice on health management.

Discover more at www.ehma.org/join-us/

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.
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Thank you!

Don't forget to follow us on social media

y @EHMAINnfo o EHMA - European Health Management Association
@ EHMA - European Health Management Association @@ ©EHMA Brussels

n. 101082904. Views and opinions expressed herein are of the speakers only and do not necessarily reflect those

This webinar is co-funded by the EU4Health Programme of the European Union under Grant Agreement
of the European Union or HADEA. Neither the European Union nor HADEA can be held responsible for them.



