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Agenda

e 14.30- 14.40 (10 minutes): \Welcome and introduction

* 14.40 - 15.00 (20 minutes): Presentation on ‘Applying lessons
learnt from Covid-19 to new outbreaks’

« 15.00 - 15.15 (15 minutes): Q & A
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* Progr: mm fth Europeal Un|on. Views
and opinions of the spea k only.
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About this webinar series

Our webinar series, ‘Health Management in
action: fostering health systems’ resilience’,
discusses health management topics that
are crucial to improve health systems
preparedness and response.

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.




EH MA\M

a I l E H M a European Health Management Associati

OUR VISION is excellent health management
for a healthy Europe.

OUR MISSION is to support the spread of
knowledge on effective health management.

OUR VALUES are excellence, quality,
iINnclusiveness, relevance, and respect.

LN This webinar is co-funded by the EU4Health
. Programme of the European Union. Views
and opinions are of the speakers only.
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« We are the only membership organisation in Europe to bring
together the full health management ecosystem.

* We are a recognised and respected amplifier of best practices in
the evolution of health management.

« We provide an environment where evidence, challenge and
experience are valued, and complex debates on current topics
can take place.

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.
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Are you an EHMA Member?

Become part of Europe's preeminent
community of practice on health management.

Discover more at WWW.ehma.Ol’Cl/iOiﬂ-US/

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.
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From Covid-19 to Monkeypox

Applying lessons learnt to new outbreaks
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Health Managers in action: fostering health systems’ resilience’

Aim
provide access to knowledge on health management aspects

that are crucial to improve health systems preparedness and
response

Amtsleitung | Gesundheitsamt | Seite 10 |
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OGD vielfaltige Aufgaben

* |nfektionsschutz z.B. EHEC, Corona-Pandemie

+ Kommunalhygiene z.B. Keime im Trinkwasser

» Katastrophenschutz

« Amtsarztlicher Dienst/Begutachtung z.B. Verbeamtung

» Schularztlicher Dienst z.B. Einschulungsuntersuchung

« Sozialpsychiatrischer Dienst z.B. zwangseinweisungen

« Gefahrstoffe/lUmweltmedizin z.B. Schimmelpilze in Schulen, Klimakrise
» Jugendzahnarztlicher Dienst z.B. Kariesprophylaxe

« Humanitare Sprechstunde z.B. Fliichtlinge/ Migranten

* Pravention z.B. gesundheitliche Aufklarung, Impfsprechstunde

« Offentlichkeitsarbeit/Social Media, z.B. Merkblatter Zecken

S



=
R ©
Gesundheitsamt ',‘ ‘
Frankfurt am Main ' slw)

Tasks of public health authorities

Infection control e.g. EHEC, Corona pandemic

Municipal hygiene e.g. germs in drinking water

Disaster management

Official medical examination e.g. civil service employment
Child health e.g. school enrollment examination
Community psychiatry e.g. compulsory admissions
Environmental health e.g. mold in schools, climate crisis
Dental service e.g. caries prophylaxis

Humanitarian medicine e.g. refugees/ migrants

Preventive medicine e.g. health education, vaccination consultations Health communication, e.g. leaflets
on ticks, social media

Amtsleitung | Gesundheitsamt | Seite 13 |
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Legislation

» Vorrang des Gesetzes (within remits of the law)

“Die Gesetzgebung ist an die verfassungsmafige Ordnung, die vollziehende Gewalt und die
Rechtsprechung sind an Gesetz und Recht gebunden” (Art 20 (3) GG).

Practise: are we doing legal things

» Vorbehalt des Gesetzes (legal basis)

(1) Soweit nach diesem Grundgesetz ein Grundrecht durch Gesetz oder auf Grund eines Gesetzes
eingeschrankt werden kann, mul’ das Gesetz allgemein und nicht nur fir den Einzelfall gelten. (Art 19 (1)1
GG ,Verbots des Einzelfallgesetzes ausgeschlossen)

Practise : can | quote the paragraph

Amtsleitung | Gesundheitsamt | Seite 15 |
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Vaccination Center

NEW EVERYTHING

« Learning on the job

o Staff (e.g. retired MDs, Lufthansa air crews...)

* New IT, data transfer

« Analysis changing (weekly)

« Data security (unchartered territory)

« Vaccine logistics (outside regular channels & scale)

Amtsleitung | Gesundheitsamt | Seite 16 |
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MPX - again?

Old vaccine — new disease

* Who orders? How much? Who pays?

e clarification over time

* Purchase: federal organisation, locally NO influence

« Communication: on your own ‘
Amtsleitung | Gesundheitsamt | Seite 17 |
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Frankfurt am Main

pop >750.000 + 750.000 commuting/daily
largest airport, max 250.000/day

Amtsleitung | Gesundheitsamt | Seite 18 |
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Immunisation

Frankfurt
Vaccination Center

« 4.000 patient/day

* Functioning

 QOrder Dec 2020, start Jan
2021

« Cooperation:

Amtsleitung | Gesundheitsamt | Seite;19 |
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0D&A

Type your questions in the chat box
or raise your hand to ask your question live.

This webinar is co-funded by the EU4Health
Programme of the European Union. Views
and opinions are of the speakers only.




90-second survey

Your feedback is important to us,
as it helps us shape and improve our webinars




European Health M:

Next webinar
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The legacy of COVID-19

The legacy

Of C 0V| D']g Date: Wed., 30 November 2022

Time: 13.30-14.15 CEST

Health Management in action:
Fostering health systems' resilience

An EHMA Webinar Series

~ This webin o-funded by the EU4Health
#EHMAWebinars Progr mm fth Europea Un|on. Views
and opinions of the spea k only.
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Thank you!

Don't forget to follow us on social media

, @EHMAINnfo 0 EHMA - European Health Management Association
@ EHMA - European Health Management Association ) ©EHMA Brussels

This webinar is co-funded by the EU4Health Programme of the European Union under Grant Agreement
n. 101082904. Views and opinions expressed herein are of the speakers only and do not necessarily reflect those
of the European Union or HADEA. Neither the European Union nor HADEA can be held responsible for them.
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