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Day 1 Age�da - 17 Ju�e 
2025

09:00-09:30 - DTT

Registration and guidance

09:30-10:00 - DTT � TalTec�

Welcome & Objectives

Opening remarks

Purpose of the 6M plenary

10:00-11:15 - TalTec�

Progress Review

Review of milestones and KPIs from the past 6 months

11:15-11:30



Work Package Update� 
Structure

20-Mi�ute 
Pre�e�tatio�

Key achievements

Current status

Timeline adherence

10-Mi�ute Q�A
Clarification questions

Issue resolution

Cross-WP dependencies

Docu�e�tatio�
Written summary

Updated deliverables

Adjusted roadmap



Day 1 Age�da - 17 Ju�e 
2025

11:30-13:30

Updates from work packages. For each WP, the 
Lead should present the following in 20 minutes, 
followed by 10 minutes of discussion/Q&A.

WP 4 - 5 - CHINO

WP 6 - INRIA

WP7 - UNIBO

13:30-14:00



Day 1 Age�da - 17 Ju�e 
2025

14:00-17:00

Updates from work packages (Continuation) For 
each WP, the Lead should present the following in 
20 minutes, followed by 10 minutes of 
discussion/Q&A.

WP 8 - DTT

WP 9 & 10 - METRO

WP11 - LUAS

WP 12 - SYNC

WP 13 - 15 - TERA

17:00-17:30

Wrap-up and Photo Session



19:00 - 22:00 Social Di��er 
at Haxe��au�
Join us for an authentic Cologne dining experience at the historic 
Haxenhaus, dating back to 1178.

T�e Ve�ue
Located on the beautiful Rhine 
promenade in Cologne's Old 
Town, this venerable tavern 
offers distinctive charm and 
rich history.

Me�u Optio��
Enjoy either "The Kölsch Table" 
with shared platters featuring 
spareribs and knuckles, or the 
"Rhine Style Menu" with 
individual main course 
selections.

Beverage�
Traditional Kölsch beer, wines, and soft drinks available as pay-as-
you-go or flat-rate option.

Each menu includes appetizers and traditional desserts for a complete 
culinary journey through local cuisine.



Me�u Optio�� at Haxe��au�
Two delightful menu options await you at our historic venue. Each offers a unique culinary journey through Cologne's 
traditional flavours.

Menu Item The Kölsch Table Rhine Style Menu

Welcome Drink Metermännchen N/A

Appetizers Mixed salad with house-dressing Colourful mixed salad

Main Course Spareribs, grilled pork-knuckle, 
grilled lamb-knuckle

Choice of: Baked potato with 
spinach, Traditional pork knuckle, or 
Turkey steak

Side Orders Pan fried potatoes, mashed 
potatoes, vegetables, Sauerkraut 
with farmer sauce

Included with main selections

Dessert Apple pie with vanilla sauce Choice of: Apple pie or Chocolate 
cake with red fruit jelly

Both menus showcase authentic Cologne cuisine in the historic Haxenhaus atmosphere, dating back to 1178.



Day 2 Age�da - 18 Ju�e 
2025

09:05-09:45 - TalTec�
Strategic discussion

Challenges encountered and mitigation

Adjustments needed in scope, timeline, or 
resourcing

09:45-10:45 - CHINO
Overview on governance and framework, playbook

Define the purpose

Establish the structure

Development steps

Delivery format

10:45-11:00



Strategic Di�cu��io� Fra�ework

Prioriti�atio�
Focus areas for next 6 months

Ri�k A�aly�i�
Mitigation strategies for identified challenges

Re�ource Allocatio�
Budget and personnel adjustments

Ti�eli�e Revi�io��
Realistic deadline reassessment



Gover�a�ce Fra�ework Develop�e�t

Defi�e Purpo�e
Establish clear governance objectives

E�tabli�� Structure
Roles, responsibilities, decision rights

Develop�e�t Step�
Implementation phases and 
milestones

Delivery For�at
Documentation and distribution 

methods



Day 2 Age�da - 18 Ju�e 
2025

11:00-11:30 - METRO

VR-3D Demo -- Presentation

11:00-11:50 - LUAS
Common Data Formats for Harmonization & Use Case 
(UC1) Development for DDTE

11:50-12:10 - UH
Common Data Formats for Harmonization & Use Case 
(UC2) Development for DDTE

12:10-12:30 - MU
Common Data Formats for Harmonization & Use Case 
(UC3) Development for DDTE

12:30-13:50 - UPV
Common data Formats for Harmonization & Use Case 
(UC4) Development for DDTE

12:50-13:50



Day 2 Age�da - 18 Ju�e 
2025

13:55-14:15 - UH

Common Data Formats for Harmonization & 
Use Case (UC5) Development for DDTE

14:15-15:15 - INRIA

Workshop DDTEUC_Demo

15:15-16:00 - DTT

Open Discussion / Q&A

16:00-17:00 - TalTec�

Wrap-up Day 2
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